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 EXECUTIVE SUMMARY

3rd Quarter Report - July, August, September 2007
We are experimenting with a new “green” approach to our reports by 1) shortening them to an Executive Summary, and 2) e-mailing them in order to save paper and postage.  We welcome your feedback and are happy to provide further detail regarding areas of interest.
Mission – The mission of the San Juan Islands Visitors Bureau is to enhance the economic prosperity of San Juan County by promoting the San Juan Islands as a preferred, year-round travel destination, while respecting and sustaining the Islands’ unique and diverse ecosystems, environments, lifestyles and cultures.

Membership – Membership increased by two members during this busy quarter, for a total of 312.
Board of Directors – Our Board makeup remained the same during this quarter, with a total of 12 members, two representing Lopez, five representing Orcas, four representing San Juan, and an ex-officio member representing the EDC.  Each island’s Chamber of Commerce is represented in these numbers, as well as reps from the County and Town Lodging Tax Advisory Committees.
Staff – Staff remained much the same during this quarter, with the exception of a half-time Visitor & Website Services Coordinator position which remained unfilled.  Staff included an Executive Director, Public Relations Manager, Visitor & Membership Services Coordinator (half-time) and Bookkeeper (three hours per week).
Professional Conferences – Deborah and Robin attended the Washington Tourism and Washington Department of Fish & Wildlife “Watchable Wildlife” Conference at Crystal Mountain during September. 
Budget – Monthly “Detailed Profit & Loss Statements” are submitted to the County Auditor and County Council.  Our 2007 budget includes $297,500 from the County ($350,000 less $52,500 for the Chambers) plus $71,333 from the Town of Friday Harbor.  A third quarter “Profit & Loss Budget vs. Actual” has been attached with this report.
Advertising – Our fall advertising campaign was coordinated during July and August, and ran during September and October.  Results, including leads, will be reported in our 4th Quarter/Annual Report.  We placed ads in the following media: Northwest Cable News TV and online, KUOW/NPR radio, KING Classical radio, Seattle Times & P.I. (print & online), Northwest Prime Time newspaper, and the following magazines: AAA Journey, Northwest, Seattle, Seattle Metropolitan, Seattle Woman, Sunset and Travel 50 & Beyond.  Our partners included the Town of Friday Harbor, Kenmore Air and Washington’s Treasured Islands.
Press Trips – Robin hosted an amazing 42 journalists on 18 press trips during the quarter including the following highlights: Disney Family Travel, 1000 Places To See Before You Die (book), Native Peoples magazine, JohnnyJet.com, Victoria magazine, Vancouver Columbian newspaper, Spokesman Review (Spokane), Seattle Gay News, Washington Outdoors Guidebook, Radisch Co. fashion shoot, and a TV pilot regarding weddings and honeymoons.
Media Coverage – We tracked coverage in 92 articles through Cision and Google Alerts including the following highlights: National Geographic Traveler, Sunset, Family Circle, Coastal Living, 48 North, Motor Boating, Tribune-Herald (Hilo, HI), Scottsdale magazine, The News & Observer (Raleigh, NC), Courier (group tour magazine), Bicycling, TravelAge West, Boating World, Seattle Times, Montana Standard (Butte), Tacoma Tribune and Everett Herald. 
Visitor Education – We continued to distribute our “Leave Only Footprints” brochures and visitors guides around the county, on the ferries and through our members’ establishments and Chambers.
Community Relations – We exhibited at the County Fair to educate islanders about the economic impact of tourism and how we promote sustainable tourism via “Leave Only Footprints” etc.
Scenic Byway – During mid September we assisted the Washington and Oregon State Scenic Byway Coordinators in their review of our proposed scenic byway routes on Orcas and San Juan Islands.  The review included rating the view sheds along the routes, recording mileage and taking photos.  We also coordinated a Scenic Byways Committee meeting which they attended.
Cultural Calendar – We continued to produce this special monthly calendar and distribute it to Chambers and member businesses to distribute and/or post for visitors. 
Visitor Services – As mentioned above, our Visitor & Website Coordinator position was unfilled during the third quarter, so Lou, our Visitor & Membership Coordinator, stepped up to the plate and worked an extra two hours each day during most of this time to help keep up.  We also continued to partner with the three Chambers regarding visitor services, and held a Roundtable meeting on October 3. 
Measuring Results:
County “Special” Hotel/Motel Tax – July numbers were up +0.46% over last July, August was up +4.3% and September was up +14.8%.
Friday Harbor “Special” Hotel/Motel Tax – July numbers were up +30.9% over last July, August was up +4.67% and September was up +18.39%.
Regional County Comparisons of “Special” Hotel/Motel Tax – Below is information collected from the Department of Revenue’s website comparing San Juan County to other counties through October distributions.  San Juan County’s numbers were up +7.28%, similar to Island County’s numbers.  Kitsap County’s numbers were down -7.11%, while Skagit’s numbers were up +29.46%.
	County + Cities/Towns Within County 
	2006 January-October

 “Special” Hotel/Motel Tax

Distributions
	2007 January-October “Special” Hotel/Motel Tax Distributions 
	% Change

	Clallam County (+ Port Angeles, Sequim, Forks)
	$399,066.14
	$421,624.63
	+ 5.65%

	Island County (+ Coupeville, Langley, Oak Harbor)
	$191,028.28
	$205,697.05
	+ 7.67%

	Jefferson County (+ Port Townsend)
	$240,819.80
	$255,783.55
	+ 6.21%

	Kitsap County (+ Bainbridge Island, Bremerton, Port Orchard, Poulsbo)
	$347,984.15
	$323,242.33
	- 7.11%

	San Juan County (+ Friday Harbor)
	$381,586.37
	$409,399.45
	+ 7.28%

	Skagit County (+ Anacortes, Burlington, LaConner, Mt.Vernon, Sedro Woolley)
	$336,746.92
	$435,966.18
	+ 29.46%

	Whatcom County (+ Bellingham, Blaine, Ferndale)
	$487,723.56
	$532,508.24
	+ 9.18%


Website Unique Visits – We received a total of 336,258 unique visits during the third quarter compared to 203,824 during the third quarter of 2006, an increase of +65%.  We received 131,869 unique visitors in July, 116,730 in August and 87,659 in September.
Phone Calls – We received a total of 1,164 phone calls for information during the third quarter compared to 1,312 during the same quarter last year, a decrease of -11%.  Our statistics, like many other CVBs, show the trend toward using the internet and/or e-mail to research rather than phoning for visitor information.
E-Mails – We received a total of 608 e-mails requesting information during the third quarter compared to 470 during the third quarter last year, an increase of +29%.
Surveying Callers & E-Mailers – When we added up all lead sources requesting further information about the islands during the third quarter, the top three sources were: #1) spring magazine ads, #2) friends & family, and #3) web searches.
Conclusion – 2007 third quarter numbers were all positive regarding hotel/motel tax collections, and our numbers were comparable to those of Island County, and higher than Clallam, Jefferson and Kitsap Counties.
The SJIVB thanks the County and Town of Friday Harbor for their investments in destination marketing, and looks forward to the continued, positive impact our unified destination marketing programs will bring to our islands’ economies.  
For further information please contact our President, Daren Holscher, The Bay Café, 468-3700 or thebaycafe@aol.com, or Executive Director Deborah Hopkins, 378-3277 x5 or deborah@visitsanjuans.com.  Previous quarterly and annual reports can be found on our website at www.VisitSanJuans.com in the “Membership” section.
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