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2nd Quarter 2007 Report
April, May, June
The Staff and Board of Directors of the San Juan Islands Visitors Bureau are proud to present our Second Quarter 2007 Report.  Below is a summary of highlights of the destination marketing and visitor services strategies implemented during the quarter in order to positively impact San Juan County’s economy.  We have attempted to shorten this report using more bullet points and charts; we’d be happy to provide further detailed information for those interested.  
SJIVB Vision

The San Juan Islands Visitors Bureau is recognized by visitors, tourism organizations, government officials, diverse community interests, and businesses and residents county-wide as a steward, unified voice, and innovative leader in San Juan County.

SJIVB Mission

The mission of the San Juan Islands Visitors Bureau is to enhance the economic prosperity of San Juan County by promoting the San Juan Islands as a preferred, year-round travel destination, while respecting and sustaining the Islands’ unique and diverse ecosystems, environments, lifestyles and cultures.

SJIVB Goals

· To help strengthen San Juan County’s year-round economy
· To foster an appreciation of San Juan County’s maritime and rural ways of life, as well as its history, arts and culture
· To communicate San Juan County’s environmental stewardship message to all visitors
· To enhance visitors’ travel experiences county wide
In the achievement of these goals:
· Earn the philosophical support of residents, businesses and government officials
· Promote the importance of business and government investment
· Optimize the efficiency and effectiveness of all county-wide tourism resources through coordination, cooperation and collaboration with all interested parties
Membership

· Membership grew by 10 businesses; one lodging and nine non-lodging.
· Total membership at the end of the quarter was approximately 310 (due to renewals).
· We held our annual spring membership meeting on April 5, and in cooperation with the Economic Development Council and Town of Friday Harbor invited tourism expert Roger Brooks of Destination Development as our keynote speaker.

Board of Directors

Our Board included the following community leaders during the quarter.  Linda Hersey resigned from her position, Anna Maria de Freitas replaced Linda, and Ralph Hahn was added to represent the Economic Development Council in an ex-officio position.
· President & Lopez Island Chamber Rep: Daren Holscher, The Bay Café

· Vice President & At-Large: Susan Fletcher, Turtleback Farm Inn, Orcas Island 
· Treasurer & Orcas Island Chamber Rep: Carl Silvernail, Otter’s Pond B&B

· Secretary & At-Large: Christopher Peacock, Rosario Resort & Spa, Orcas Island
· San Juan Island Chamber Rep: Nancy Hanson, The Toy Box
· Friday Harbor LTAC Rep & Past President: Laura Saccio, Elements/Friday’s Historic Inn, SJI
· County LTAC Rep: Jim Nelson, Bayside Cottages, Orcas Island
· At-Large: Bill Diller, Lopez Islander Bay Resort & Marina, Lopez Island

· At-Large: Stephen Robins, Pelindaba Lavender, San Juan Island
· At-Large: Barbara Courtney, Orcas Center, Orcas Island

· At-Large: Anna Maria de Freitas, Harrison House B&B/Tucker House B&B, SJI

· Ex-Officio: Ralph Hahn, San Juan County Economic Development Council

Staff

Staff consisted of the following during the quarter:
· Deborah Hopkins, Executive Director (full-time)

· Robin Jacobson, Public Relations Manager (full-time)

· Lou St. Luise, Visitor & Membership Services Coordinator (half-time)

· Carla MacDiarmid, Visitor & Website Services Coordinator (half-time)
· Jane McAdams, Bookkeeper (contracted for an average of 2-3 hours per week)

Operating Budget
Our second quarter 2007 Operating Budget Overview is attached.  We bill the County on a monthly basis, and the Town on a project basis.  Our 2007 operating income includes $297,500 from the County “promotion” hotel/motel tax ($52,500 of the total $350,000 passes directly to the three Chambers of Commerce for visitor services), and $71,333 from the Town of Friday Harbor “promotion” hotel/motel tax (which directly covers hard costs of co-op advertising and media relations).  We keep membership dues in a reserve account which we utilize as working capital.  Our operating budget for 2007 is the same as 2006, except for an increase of $1,333 from the Town of Friday Harbor.
DESTINATION MARKETING
We implemented the following marketing strategies during the quarter, targeting the Seattle/Puget Sound market, in order to inform, persuade and/or remind potential visitors about the San Juan Islands during our spring “shoulder season.”
Advertising
Below is a summary of the ads placed during our Spring Advertising Campaign during the second quarter in the Seattle/Puget Sound market.  To date, we have received 6,679 requests for our Visitors Guide through the “reader response” mechanisms in these magazines.  Tif & Gif Creative of Friday Harbor designed most of our ads, using local photographer Robert Demar’s aerial photos.  Several of the magazine ads were placed in partnership with Washington’s Treasured Islands (Anacortes, Camano & Whidbey), which leverages marketing dollars, saving us two-thirds the cost.*
	Media (Print, Web, Radio, TV)
	Issue(s)
	Results to date (7/27/07):
# of Reader Response Requests for Visitors Guide

	AAA Journey magazine*
	March/April, May/June
	267

	Budget Travel magazine
	April, May, June
	1,633

	Conde Nast Traveler magazine*
	April, May
	n/a

	Coastal Living magazine*
	May
	494

	Good Housekeeping magazine*
	May
	1,598

	KPLU-NPR radio
	April-June (66 spots)
	n/a

	KUOW-NPR radio
	April-June (67 spots)
	n/a

	Northwest Cable News (TV + web)
	April-June (96 spots + web)
	117,967 web impressions, 353 clicks

	Northwest Prime Time mag. (50+)
	June
	n/a

	Seattle magazine
	May
	n/a

	Seattle Metropolitan magazine
	April, May
	n/a

	Seattle Times & P.I. newspapers + web
	April, May, June (8 weeks)
	130,016 web impressions, 412 clicks

	Seattle Weekly newspaper
	April, May, June (10 weeks)
	n/a

	Seattle Woman magazine
	May
	n/a

	Sunset magazine*
	April, May, Summer Travel
	1,259

	Travel + Leisure magazine*
	April
	519

	Travel 50 & Beyond magazine*
	May/June/July/Aug./Sept.
	909

	Tribune Outdoor Adventure Issue
	Spring/Summer
	n/a

	TOTAL SPRING MAG. LEADS
	
	6,679


E-Newsletter

· 440 visitors to our website “opted in” to receive our bi-monthly E-Newsletter during the second quarter.

· An additional 420 travel agents attending the June 2 Seattle Cruise-A-Thon trade show were added to the distribution list.

· Total active subscribers at the end of the second quarter were 5,285.

Visitor Guides
· We sent 1,206 guides to potential visitors that called or e-mailed our office during second quarter
· We sent 7,315 guides in response to leads from magazine and newspaper ads
· We sent 12,164 guides to regional AAA offices, CVB/Chamber visitor centers (including Lopez, Orcas and San Juan), travel agents, etc.
Wedding Planning Guides
· We received 32 requests for our wedding guide during the second quarter, compared to 39 requests during the first quarter.

Website/Internet Marketing
· Web Visits – Unique visits were up +59% in April, +101% in May, and +98% in June compared to last year, for a year-to-date increase of 73%.  See chart #5, on page 10, for more detailed information. 

· Our URL, www.VisitSanJuans.com, was the third referrer to our website during May, and the fourth referrer during April and June, behind Google, Yahoo and MSN, most likely due to people seeing or hearing it during our spring ad campaign and specifically typing it when searching.
· Tile ad on Seattle Convention & Visitors Bureau website - Our tile ad received 89,811 impressions and 1,983 click-throughs this quarter compared to 68,187 impressions and 1,571 click-throughs during the first quarter.  Our ad is receiving the second most click-throughs of any square button ad on Seattle’s website.  Their website was our website’s #8 referrer.
· Banner ad on Skagit Valley Tulip Festival website – Our banner ad has received 1,025,006 impressions and 8,783 click-throughs since 2005 when we placed it on their website.  (They are looking into getting quarterly or monthly tracking statistics.)  According to our website tracker, during the month of April the Tulip Festival website was the #23 referrer to our website, referring 96 click-through visits, and during March it was the #30 referrer, referring 51 click-throughs.
· New banner ad on Washington State Tourism’s website – We placed a new ad on April 30, as one of their first advertisers.  To date the ad has received 36,672 hits and 810 click-throughs, for a 2.21% click-through rate, which is slightly above the industry standard.  According to our website tracker the ad referred 625 visits to our website in May, and 284 in June.

· Tourism Tech Conference – Deborah and Carla attended this annual conference in April, coordinated by the Western Association of Convention & Visitors Bureaus.  We learned about many website enhancements we’d like to add someday soon such as blogs, vlogs, PDA formatting, RSS feeds, social networks, etc.

· MySpace.com – We created a MySpace.com page (social network) for the islands in mid April, after attending the above conference.  According to MySpace stats, our page had 76 views in April, 132 views in May, and 141 views in June.  According to our website stats, it referred 227 visitors to our website in May and 85 in June.  MySpace is visited more than Google.
· Webervations – We continue to feature “Webervations” on our website, a reservation and availability feature for our lodging members.  Potential lodging guests can view availability and make online reservations 24/7.  Fifty-five lodging members are currently participating.   

· Seasonal Packages & Specials, Festivals & Events – We continue to promote our members’ seasonal packages and specials, and festivals and events on our website, and promote them, in general, in our spring and fall ad campaigns. 

Media Relations
National Media Marketplaces – Attended two during the quarter, funded by Friday Harbor: 
· North American Travel Journalists Association (NATJA) Conference, May 6-9, Little Rock, Arkansas.  Made direct contact with approximately 60 journalists, pitched specific island ideas to 28 resulting in six future press trips to date.  
· Public Relations Society of America/Society of American Travel Writers Associates Council (PRSA/SATW) Conference, May 20-22, Los Angeles, CA.  Had productive conversations with 17 journalists, resulting, so far, in a press trip in late July and a large article assigned for publication in early spring in a major newspaper with distribution in California and Japan.  

Media Leads – We responded to, and/or distributed to members, the following types of leads in our following target niches: 14 arts & culture, 8 agri-tourism/culinary tourism, 8 weddings & romance, 7 meetings, and 16 outdoor adventure.
Press Trips Summary: 11 trips, 29 guests

	Media Outlet


	Month 
	Island
	Niche

	KVEW-TV, 

Tri-Cities
	May
	San Juan
	Arts & Culture, Weddings & Romance, Outdoor Adventure

	Solstice Productions
	May
	San Juan
	Agri-Tourism & Culinary, Arts & Culture, Outdoor Adventure

	Moon Handbooks
	May
	Lopez, Orcas, SJ
	All

	The Weather Channel
	June
	San Juan
	Agri-Tourism & Culinary, Outdoor Adventure

	Seattle Art Institute
	June
	San Juan
	Arts & Culture

	Radisch Co. - two trips
	June
	San Juan
	Arts & Culture

	Hosted 8 UK writers, in partnership with Seattle & Olympic Peninsula CVBs
	June
	San Juan
	Arts & Culture, Outdoor Adventure, Agri-Tourism & Culinary

	Frommers Guides
	June
	Lopez, Orcas, SJ
	All

	Writer for several newspapers in Missouri and Illinois
	June
	Lopez, Orcas, SJ
	Arts & Culture, Agri-Tourism & Culinary, Outdoor Adventure, Weddings & Romance

	Ming Pao, Vancouver, B.C.
	June
	San Juan
	Arts & Culture, Agri-Tourism & Culinary, Outdoor Adventure

	Sparkworks, Seattle
	Postponed
	
	Note: A destination weddings pilot for regional TV was postponed due to rain


Media Coverage - The following number of articles were tracked through Cision (the new name for Bacon’s) and Google Alerts.  It typically takes up to three months to receive all articles for any given publication month.

	# of Articles Clipped
	2003
	2004
	2005
	2006***
	2007

	January
	4*
	8
	21
	23
	25

	February
	0*
	42
	36
	39
	23

	March
	3* 
	37
	27
	44
	28

	April
	4*
	25
	29
	41
	32

	May
	13*
	32
	49
	54
	40

	June
	21
	67
	26
	21
	36

	July
	20
	32
	51
	41
	

	August
	21
	19
	52
	25
	

	September
	47
	10
	18
	29
	

	October
	13
	40
	15
	20
	

	November
	12
	28
	10
	15
	

	December
	11
	19
	18
	25
	

	TOTALS
	169*
	359**
	352***
	377***
	184


*Articles collected before contracting with Bacon’s/Cision.

**4th Quarter 2004 and all 2005 and beyond figures include articles located with Google Alerts news search.

***WA State Tourism discontinued Burrelles’ Reports in Aug. 2005 due to budget cuts.  This has resulted in lower numbers for our tracking.

Media Coverage Highlights
	Media Outlet
	Month
	Niche

	Budget Travel magazine
	April
	Outdoor Adventure

	New York Times
	April
	Meetings

	Fifty Places to Sail Before You Die (book)
	April
	Outdoor Adventure, Arts & Culture

	Association News (meetings industry pub.)
	April
	Meetings

	ABC News’ “Weekend Window”
	April
	Outdoor Adventure

	Smarter Travel
	April
	Outdoor Adventure

	Coastal Living magazine
	April
	Arts & Culture

	Business Travel Executive
	April
	Meetings

	Wall Street Journal
	May
	Outdoor Adventure

	Seattle Business Monthly magazine
	May
	Meetings

	Forbes
	May
	Outdoor Adventure

	Group Tour magazine
	May
	Arts & Culture, Agri-Tourism & Culinary

	AAA Journey magazine
	May
	Outdoor Adventure

	The Fine Living Network’s “What You Get for the Money: Vacations”
	May
	Weddings & Romance, Arts & Culture, Outdoor Adventure

	New York Times
	June
	Outdoor Adventure

	Life’s 100 Places to See in Your Lifetime
	June
	Outdoor Adventure

	Travel 50 & Beyond magazine
	June
	Weddings & Romance, Arts & Culture

	Guardian (UK)
	June
	Arts & Culture

	1,000 Places To See Before You Die (book)
	June
	All

	New York Daily News
	June
	Outdoor Adventure



	Forbes
	June
	Agri-Tourism & Culinary

	Islands magazine
	June
	Arts & Culture


Travel Trade – Tour Operators, Travel Agents, Concierges, etc.
· Comptoir Des Voyages, Paris, France – We hosted this tour operator’s U.S./Canada Specialist on a familiarization tour June 13 & 14 on San Juan Island, thanks to our partnership with the Seattle Convention & Visitors Bureau.

· Air France Promotion – Air France began daily, non-stop service from Paris to Seattle on June 11, after 10 years of courting this airline.  The Seattle CVB and Port of Seattle invited regions to send posters and giveaways to help introduce Washington to Air France pilots and cabin crew.  We sent stuffed whales and posters from The Whale Museum.
· JTB International – We assisted this Japanese tour operator with images for their new tour catalog which features several of our members.

Travel & Wedding Shows
· Victoria B.C. Guest Services Network Tourism Showcase, May 15, targeted to concierges, front desk personnel, restaurants, spas, etc. in the Victoria area.
· Seattle Cruise-A-Thon, June 2, targeted to travel agents looking for pre and post Alaska cruise ideas for cruises originating out of Seattle.  Over 800 travel agents attended; 420 opted-in for our bi-monthly E-newsletter.  We partnered with Washington’s Treasured Islands and Kenmore Air.
Meetings & Retreats

· We and The Whale Museum are on the planning committee for the Northwest Aquatic & Marine Educators (NAME) Conference being held on San Juan Island next summer at our invitation.
· We are bidding to host the Spring 2008 Washington Scenic Byways Workshop.

Visitor Education - “Leave Only Footprints”
· We continued to distribute our updated “Leave Only Footprints” brochures around the county in major outlets including the three Chambers of Commerce, County Courthouse, Town Hall, Port of Friday Harbor, lodging establishments, etc.  
· This message was also printed on the back cover of 175,000 copies of our 2007 Visitors Guide, a valuable advertising revenue space which we have dedicated to this important stewardship message.  To date there are 18 county organizations which endorse the information and are listed with the message.
Community Relations

· Twenty-nine local newspaper articles or mentions were published in which tourism and/or the SJIVB were presented positively.
· During “National Tourism Week in May “Tourism Works for the Islands” ads were placed in the three local newspapers in partnership with the three Chambers, paid for by the SJIVB.
· We attended and sponsored continental breakfast at the County’s “Smart Growth” Workshop June 20-21 on San Juan Island.
· Gave our annual presentation to the San Juan Island National Parks staff and summer volunteers regarding information resources and our marketing programs. 
· We strive to communicate and partner with as many local organizations as possible regarding tourism and stewardship messages.  During the quarter we met with the following organizations or attended the following meetings: San Juan Initiative, Marine Resources Committee and others creating a marine stewardship guidelines brochure, San Juan Chamber Wayfinding and Downtown Design Committees, County Parks and the Trails Committee regarding a potential state transportation enhancement grant in correlation to our scenic byways application, San Juan Island artists regarding a fall arts festival, Friday Harbor Centennial Committee, and Friday Harbor Historic Walking Tour Committee.  We also attended the San Juan Chamber’s monthly Chamber (evening) and Chamber Forum (morning) meetings.
· Attended the following community and member events: Tour de Lopez, San Juan Historical Museum’s Silver Tea, Children’s Festival, K-9 Karnival, Elements Hotel & Spa Open House, Nak Nek Charters Open House, San Juan Farmers Market, San Juan Island Artists’ Studio Tour, etc.  
Special Marketing Projects

· State Scenic Byway Application Process
· Attended Washington State Scenic Byway Workshop in Packwood, May 7 & 8.
· Attended biennial National Scenic Byway Conference in Baltimore May 20-23 with EDC representative Liz Illg.
· Began coordinating the Washington State Scenic Byway Coordinator’s visit and review of our byway application and routes during the week of September 17, in order to prepare for official designation during the 2008 legislature.  We currently have “interim” status.

· Began bidding process to host Spring 2008 Washington Scenic Byway Workshop.

· Cultural Tourism - Produced our first monthly issues of our new Cultural Calendar for the months of April, May and June.  A black and white sample is included.

· Earth Day – E-mailed our members Earth Day tips, for the second year in a row, regarding tips and resources for green lodging, green meetings, green weddings, biodiesel, recyclable shopping bags and restaurant doggie containers, etc.

· Anacortes-San Juans-Sidney WSF International Run – We inspired and attended the first-ever co-operative meeting between Visitor Bureaus/Chambers from Sidney/Saanich B.C., Skagit County and the San Juans, as well as Washington State Ferries reps, on June 25 in order to begin discussing partnerships in promoting this underutilized international run, especially in light of the 2010 Olympics.  The Saanich Peninsula Chamber hosted the meeting and familiarization tour; Anacortes plans to host a fall meeting, and the San Juans will host a spring meeting.
· Salt Spring Island – SJIVB staff went on a self-funded field trip to Ganges on Salt Spring Island, with member North Shore Charters, to experience and compare islands and Saturday Markets.

VISITOR SERVICES
SJIVB Visitor Services – Our Visitor Services Coordinators, Lou and Carla, received phone calls and e-mails in our office Monday through Friday, 8:30 a.m. to 4:30 p.m.  They each worked 20 hours per week; Carla in the mornings, Lou in the afternoons.  Our phone system continued to give callers the following options: “Press 1 for the San Juan Islands Visitors Bureau for travel information,” “press 2 for the San Juan Island Chamber of Commerce,” “press 3 for the Orcas Island Chamber of Commerce,” and “press 4 for the Lopez Island Chamber of Commerce.”  Lou and Carla also managed many special projects including updating our website with new members and events, fulfilling membership inquiries, collecting visitor statistics from the Chambers, updating listings for our wedding and visitors guides, etc.  Staff took a fam tour of San Juan Island in April coordinated by San Juan Transit and the San Juan Island Chamber.
Chambers of Commerce Visitor Services - We continued to partner with the Lopez, Orcas and San Juan Chambers of Commerce to provide enhanced visitor services, in particular “walk-in” visitor services.  Each Chamber received $4,375 for the quarter; each Chamber will receive a total of $17,500 in 2007.  In all, the three Chambers will receive 15% or $52,500 of the 2007 $350,000 County destination marketing contract.  Each Chamber submits monthly and quarterly reports to the SJIVB, which the SJIVB submits in its quarterly reports, regarding visitor services programs and tracking statistics including walk-ins, call-ins, e-mails, etc.  (Chamber reports are attached.) 
Visitor Services Roundtable Meetings – This group of SJIVB and Chamber reps meets quarterly, and met on May 30.  We meet to enhance communication and partnerships regarding visitor services, as well as to strategize regarding the 2010 Winter Olympics and other marketing and visitor services opportunities.  
MEASURING RESULTS
We measure our marketing efforts by comparing eight categories from year to year: 1) County hotel/motel tax receipts, 2) County hotel/motel tax receipts by island, 3) Town of Friday Harbor hotel/motel tax receipts, 4) a comparison of hotel/motel tax receipts from eight regional counties, 5) website unique visits, 6) phone calls, 7) e-mail requests, and 8) surveying callers and e-mailers on how they heard about the San Juan Islands.  We recently discontinued our monthly occupancy surveys due to the fact that only one-third of our lodging members were reporting.  Following are the statistics collected during the quarter.
1. County “Special/Promotion” 2% Hotel/Motel Tax Receipts – The “special/promotion” tax distributed to the county January through July (collected November through May) was down -6.2%, however, actual “business activity” January through May was up +3.3%.  (See attached county reports; distributions are always two months behind “probable month of business activity.”)  (These county figures do not include Town of Friday Harbor figures; see Friday Harbor figures below.)  It is important to note that the weather during November and December was unusually snowy and windy 
for the entire region.  In addition, May numbers were down -25%* due to Orcas being down by -37%, however, when asked, the County Treasurer’s office reported that “a large lodging establishment and several smaller ones on Orcas did not report for the month.”
	Probable Month of Business Activity/

Month of Distribution to SJC
	2003
	2004
	2005
	2006
	2007
	% change from 2006 to 2007

	Nov./Jan.
	$9,664
	$5,438
	$8,191
	$15,698
	$9,610
	-38.7%

	Dec./Feb.
	$13,595
	$23,715
	$24,986
	$24,869
	$22,438
	-9.7%

	Jan./March
	$4,235
	$8,240
	$5,265
	$6,112
	$5,223
	-14.5%

	Feb./April
	$8,559
	$7,591
	$9,035
	$7,085
	$9,544
	+34.7%

	March/May
	$12,899
	$12,120
	$17,385
	$12,787
	$19,519
	+52.6%

	April/June
	$11,078
	$15,523
	$13,003
	$16,730
	$15,880
	-5%

	May/July
	$18,708
	$18,657
	$17,886
	$21,263
	$15,897
	-25%*

	June/August
	$44,538
	$55,162
	$41,215
	$43,714
	
	

	July/Sept.
	$48,308
	$54,633
	$43,855
	$68,724*
	
	

	August/Oct.
	$72,562
	$60,148
	$88,230
	$67,072
	
	

	Sept./Nov.
	$57,037
	$57,639
	$68,806
	$71,596
	
	

	Oct./Dec.
	$20,862
	$28,996
	$12,907
	$18,163
	
	

	YTD Totals
	$322,044
	$347,863
	$350,764
	$373,813
	$98,111 YTD
	-6.2% YTD


*July/Sept. 2006, at least 5 companies reported more than one liability period, according to County Treasurer’s Office
2. “Special/Promotion” 2% Hotel/Motel Tax Receipts Collected by Island – Through July distributions (May “probable business”), San Juan Island had a positive growth of +11%, Orcas was down by -14%, and Lopez was up by +14%.  (The Town of Friday Harbor’s taxes are not included in San Juan Island’s numbers.)  As noted above, Orcas was down -37% in May, however, when asked, the County Treasurer’s office reported that “a large lodging establishment and several smaller ones on Orcas did not report for the month.”
	Probable Month of Business Activity/

Distribution Month
	2006 

San Juan*
	2007 San Juan*
	San Juan% 

Change
	2006 Orcas
	2007 Orcas
	Orcas% Change
	2006 Lopez
	2007 Lopez
	Lopez% Change

	Nov./Jan.
	$1,699
	$2,164
	+27%
	$13,109
	$6,656
	-49%
	$890
	$790
	-11%

	Dec./Feb.
	$6,463
	$6,933
	+7%
	$16,820
	$12,858
	-23%
	$1,587
	$2,647
	+66%

	Jan./March
	$1,169
	$1,306
	+11%
	$4,413
	$3,528
	-20%
	$529
	$389
	-26%

	Feb./April
	$1,292
	$3,629
	+180%
	$5,339
	$5,527
	+3%
	$454
	$388
	-14%

	March/May
	$3,485
	$3,616
	+3%
	$7,860
	$14,202
	+80%
	$1,442
	$1,259
	-12%

	April/June
	$4,316
	$3,829
	-11%
	$11,466
	$10,810
	-5%
	$948
	$1,241
	+30%

	May/July
	$5,511
	$5,189
	-5%
	$14,091
	$8,812
	-37%
	$1,661
	$1,896
	+14%

	YTD Totals
	$23,935
	$26,666
	+11%
	$73,098
	$62,393
	-14%
	$7,511
	$8,610
	+14%

	
	
	
	
	
	
	
	
	
	

	% by island
	22.89%
	26.26%
	+14%
	69.92%
	63.88%
	-8%
	7.18%
	8.82%
	+22%


*San Juan Island figures do not include the Town of Friday Harbor
3. Town of Friday Harbor “Special/Promotion” 2% Hotel/Motel Tax Receipts – The Town’s “special/promotion” tax collected through May (“probable month of business activity”) was up by +2.8%.
	Probable Month of Business Activity
	2003
	2004
	2005
	2006
	2007
	% Change 2006 to 2007

	November
	$2,873.24
	$2,572.33
	$4,688.27
	$3,131.86
	$3,170.50
	+1.2%

	December
	$2,781.63
	$2,820.13
	$4,397.90
	$5,358.63
	$4,324.54
	-19%

	January
	$1,124.86
	$4,387.62
	$2,966.20
	$2,712.09
	$2,754.98
	+1.5%

	February
	$778.76
	$2,596.00
	$3,977.43
	$3,228.28
	$4,055.58
	+25%

	March
	$3,161.73
	$3,189.42
	$5,545.52
	$5,532.50
	$5,052.01
	-8.6%

	April
	$4,038.03
	$5,152.11
	$6,633.47
	$7,141.20
	$7,523.51
	+5.3%

	May
	$6,637.61
	$10,136.12
	$9,220.07
	$9,575.26
	$10,827.78
	+13%

	June
	$12,080.90
	$12,089.79
	$14,917.81
	$17,172.45
	
	

	July
	$14,573.84
	$18,258.17
	$20,320.08
	$19,314.90
	
	

	August
	$24,319.65
	$21,066.49
	$21,722.13
	$24,363.03
	
	

	September
	$13,259.75
	$16,178.75
	$17,872.23
	$20,110.86
	
	

	October
	$9,862.06
	$6,139.43
	$6,001.18
	$7,119.92
	
	

	YTD Totals
	$89,837.19
	$99,193.90
	$118,262.29
	$124,760.98
	$37,708.90
	+2.8%


4. Regional County Comparisons of Hotel/Motel Tax Receipts - Below is a select county comparison of January through June 2007 hotel/motel tax distributions and growth, gathered from the Washington Department of Revenue’s website.  San Juan County’s hotel/motel tax, which includes Friday Harbor, was up by +1.6% January through June regarding “distributions,” which equates to November through April “probable months of business activity.”  San Juan County’s growth is comparable to Jefferson and Island Counties, and is ahead of Grays Harbor and Kitsap Counties.
	County + Cities/Towns Within County 
	2006 Jan. - June
 “Special” Hotel/Motel Tax

Distributions ( =Nov. - April Collections)
	2007 Jan. - June “Special” Hotel/Motel Tax Distributions 
( =Nov. - April Collections)
	% Change

	Chelan County (+ Chelan, Leavenworth, Wenatchee)
	$471,624.95
	$606,460.29
	+28.6%

	Clallam County (+ Port Angeles, Sequim, Forks)
	$131,169.47
	$138,344.76
	+5.5%

	Grays Harbor County (+ Ocean Shores, Westport)
	$370,387.07
	$354,557.11
	-4%

	Island County (+ Coupeville, Langley, Oak Harbor)
	$89,595.16
	$91,737.69
	+2%

	Jefferson County (+ Port Townsend)
	$106,766.03
	$108,503.58
	+1.6%

	Kitsap County (+ Bainbridge Island, Bremerton, Port Orchard, Poulsbo)
	$171,598.46
	$166,067.60
	-3%

	San Juan County (+ Friday Harbor)
	$110,387.16
	$112,156.15
	+1.6%

	Skagit County (+ Anacortes, Burlington, LaConner, Mt.Vernon, Sedro Woolley)
	$161,283.40
	$198,209.52
	+22.9%

	Whatcom County (+ Bellingham, Blaine, Ferndale)
	$228,923.80
	$257,014.86
	+12%


5. Website Unique Visits – During the second quarter unique visits were up considerably: +59% in April, +101% in May, and +98% in June compared to last year, for a year-to-date increase of 73%.  In addition, our URL, www.VisitSanJuans.com, was the third referrer to our website during May, and the fourth referrer during April and June, behind Google, Yahoo and MSN, most likely due to people seeing or hearing our URL in our spring ad campaign, and specifically typing it in when searching.
	Month
	2003 (“travel” + “guide)
	2004 (“travel” + “guide”)
	2005
	2006
	2007
	% change from 2006 to 2007

	January
	801+
	12,645
	30,506
	41,377
	73,407
	+77%

	February
	3,892+
	13,842
	36,296
	45,365
	70,090
	+54%

	March
	13,997
	6,267
	48,290
	60,052
	85,522
	+42%

	April
	14,010
	10,067
	53,743
	56,003
	89,150
	+59%

	May
	19,818
	9,471
	60,256
	67,990
	137,042
	+101%

	June
	23,004
	10,220
	58,274
	59,668
	118,278
	+98%

	July
	26,278
	23,951*
	66,509
	78,282
	
	

	August
	22,190
	59,286
	58,034
	75,423
	
	

	September
	14,656
	35,260
	39,487
	50,119
	
	

	October
	10,428
	29,122
	36,007
	52,241
	
	

	November
	7,895
	23,571
	26,695
	49,808
	
	

	December
	7,274
	21,878
	26,961
	70,544
	
	

	YTD Totals
	164,243
	255,580
	541,058
	706,872
	573,489
	+73%


*We began using a newly-designed website and tracker in July 2004

6. Phone Calls – The number of phone calls received by the SJIVB through the second quarter was down by -16.6%; however May was up by +5%.  Our statistics, like many other CVBs, are showing the trend toward using the internet to research and/or e-mail rather than phoning for visitor information.  
	Month
	2005
	2006
	2007
	% change from 2006 to 2007

	January
	178
	217
	138
	-36%

	February
	238
	229
	211
	-7.8%

	March
	340
	305
	275
	-9.8%

	April
	342
	290
	273
	-5.8%

	May
	417
	329
	346
	+5%

	June
	538
	455
	279*
	-38%*

	July
	556
	529
	
	

	August
	501
	486
	
	

	September
	284
	297
	
	

	October
	157
	151
	
	

	November
	103
	93
	
	

	December
	59*
	92
	
	

	YTD Totals
	3,713*
	3,473
	1,522*
	-16.6%*


* These are phone calls received through June 20, 2007, per our latest phone bill.
7. E-Mails – The number of e-mails received by the SJIVB was up by +20% through the second quarter.  As noted above, trends show that potential visitors are using the internet to research and/or e-mail rather than phoning for visitor information.
	Month
	2005
	2006
	2007
	% change from 2006 to 2007

	January
	88
	233
	276
	+18%

	February
	180
	262
	258
	-1.5%

	March
	174
	250
	262
	+4.8%

	April
	176
	205
	265
	+29%

	May
	184
	209
	267
	+27%

	June
	170
	184
	291
	+58%

	July
	165
	204
	
	

	August
	220
	155
	
	

	September
	106
	111
	
	

	October
	82
	122
	
	

	November
	77
	110
	
	

	December
	96
	77
	
	

	YTD Totals
	1,718
	2,122
	1,619
	+20%


8. Surveying Callers & E-Mailers – In order to determine which marketing methods are most effective, the SJIVB and Chambers ask callers and e-mailers how they heard about the San Juan Islands.  We also track how many mail-in and e-mail requests for information we receive in response to advertisements and articles placed in both newspapers and magazines.  During the second quarter, magazine ads (6,999), family & friends (333), newspaper ads (316) and web searches (288) drove the most inquiries to us.  (This data is attached in a chart following this report since it is difficult to chart here.)  Also, a majority of our phone calls and e-mails came from Washington, Oregon, California, Texas and Colorado.
CONCLUSION
The good news is that actual business activity January through May was up +3.3%, and our 2007 growth to date is comparable to Island and Jefferson Counties (Port Townsend), and is ahead of Kitsap and Grays Harbor Counties (Ocean Shores).  The bad news is that April was down by 

-5% and May was down by -25%, however, as noted previously, May numbers are due to one large and several small lodging establishments on Orcas Island which did not report taxes for the month.  (Lodgings can report monthly, quarterly or annually, so monthly numbers don’t always compare accurately to the previous year’s monthly numbers.)
More good news is that we’ve received 8,942 requests for our visitors guide due to our magazine and newspaper ads since January, Washington State Tourism promoted the San Juans in their April-June ad campaign (as well as Leavenworth and Pikes Place Market), we’ve tracked at least 184 regional and national articles since January which feature or mention the San Juans, Orbitz named the islands one of their “Top 7 in 2007,” and Travel + Leisure readers just named the San Juans their #4 favorite islands in the continental U.S. and Canada.  
We have confidence that 2007 will be successful due in part to our marketing and media relations strategies, the state’s advertising campaign, and our members’ marketing efforts.
The SJIVB thanks the County and Town of Friday Harbor for their investment in destination marketing, and looks forward to the continued, positive impact our unified destination marketing programs will bring to our islands’ economy.  For further information please contact Daren Holscher, SJIVB President, 468-3700 or thebaycafe@aol.com, or Deborah Hopkins, Executive Director, 378-3277 x5 or deborah@visitsanjuans.com.  Previous quarterly and annual reports can be found on our website at www.VisitSanJuans.com in the “membership” section.
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