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3rd Quarter 2006 Report
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The Staff and Board of Directors of the San Juan Islands Visitors Bureau are proud to present our Third Quarter 2006 Report.  Below is a summary of the destination marketing and visitor services strategies implemented during the quarter in order to positively impact San Juan County’s economy.  
SJIVB Vision

The San Juan Islands Visitors Bureau is recognized by visitors, tourism organizations, government officials, diverse community interests, and businesses and residents county-wide as a steward, unified voice, and innovative leader in San Juan County.

SJIVB Mission

The mission of the San Juan Islands Visitors Bureau is to enhance the economic prosperity of San Juan County by promoting the San Juan Islands as a preferred, year-round travel destination, while respecting and sustaining the Islands’ unique and diverse ecosystems, environments, lifestyles and cultures.

SJIVB Goals

· To help strengthen San Juan County’s year-round economy
· To foster an appreciation of San Juan County’s maritime and rural ways of life, as well as its history, arts and culture
· To communicate San Juan County’s environmental stewardship message to all visitors
· To enhance visitors’ travel experiences county wide
In the achievement of these goals:

· Earn the philosophical support of residents, businesses and government officials
· Promote the importance of business and government investment
· Optimize the efficiency and effectiveness of all county-wide tourism resources through coordination, cooperation and collaboration with all interested parties
Membership

During the third quarter membership grew by 3 businesses; 1 was a complimentary lodging membership and 2 were $100.00 dues-paying, non-lodging members.  Total membership at the end of the quarter was 293, after some members did not renew this year.  This low number for new members is attributed to: 1) third quarter is the industry’s busiest quarter, and 2) we do not have the staff to pro-actively pursue new members.
We held our annual Fall Membership Luncheon Meeting on October 26 at the San Juan Island Yacht Club.  Approximately 70 members attended from all three islands as well as the mainland.  Our guest speaker was new County Administrator Pete Rose, who told us about his past experiences with Woodinville’s tourism industry.  Other VIPs in attendance included County Councilman Bob Myhr and Town Councilwoman Liz Illg.
Board of Directors

Our 11-member Board included the following community leaders during the quarter, including new member Barbara Courtney, Executive Director of the Orcas Center.  She replaced Chris Minney, owner of Tif & Gif Creative, in September.
· President & Lopez Island Chamber Rep: Daren Holscher, The Bay Café

· Vice President & County LTAC Rep: Jim Nelson, Bayside Cottages, Orcas Island
· Treasurer & Orcas Island Chamber Rep: Carl Silvernail, Otter’s Pond B&B

· Secretary & At-Large: Christopher Peacock, Rosario Resort & Spa, Orcas Island
· San Juan Island Chamber Rep: Nancy Hanson, The Toy Box
· Friday Harbor LTAC Rep & Past President: Laura Saccio, Friday Harbor Inn

· At-Large: Linda Hersey, Friday Harbor House, San Juan Island
· At-Large: Bill Diller, Lopez Islander Bay Resort & Marina, Lopez Island

· At-Large: Stephen Robins, Pelindaba Lavender, San Juan Island

· At-Large: Susan Fletcher, Turtleback Farm Inn, Orcas Island

· At-Large: Barbara Courtney, Orcas Center, Orcas Island

Staff

Staff consisted of the following during the quarter:
· Deborah Hopkins, Executive Director (full-time)

· Robin Jacobson, Public Relations Manager (full-time)

· Lou St. Luise, Visitor & Membership Services Coordinator (half-time)

· Carla MacDiarmid, Visitor & Website Services Coordinator (half-time)
· Jane McAdams, Bookkeeper (contracted for an average of 2-3 hours per week)

Operating Budget
Our 2006 Operating Budget Overview is attached.  We bill the County on a monthly basis, and the Town on a project basis.  Our 2006 operating income includes $297,500 from the County “special” hotel/motel tax ($52,500 of the total $350,000 passes directly to the three Chambers of Commerce for visitor services), and $70,000 from the Town of Friday Harbor “special” hotel/motel tax (which directly covers hard costs of co-op advertising and media relations).  We keep membership dues in a reserve account which we utilize as working capital.
Industry Memberships/Professional Development
We are active members of the following professional organizations: Washington Association of Convention & Visitors Bureaus, Western Association of Convention & Visitors Bureaus, Washington State Tourism Network, Northwest Outdoor Writers Association, North American Travel Journalists Association, and Public Relations Society of America.  
We currently trade memberships with our local Chambers of Commerce and the following regional organizations, and plan to continue to expand our partnerships with other organizations: Seattle Convention & Visitors Bureau, Anacortes Chamber of Commerce, Bellingham Whatcom County Tourism, Tourism Victoria, La Conner Chamber of Commerce, and Whidbey-Camano Tourism.  

Professional Development/Continuing Education during the third quarter:
· Deborah attended the “CEO Forum” in July, presented by the Western Association of Convention & Visitors Bureaus.
DESTINATION MARKETING
We implemented the following marketing strategies during the third quarter, targeting the Seattle/Puget Sound area, in order to inform, persuade and/or remind potential visitors about the San Juan Islands.
Publications
E-Newsletter - Our E-Newsletter is received by a growing list of over 3,500 opt-in visitors to the SJIVB website or via our exhibit booth at regional travel and wedding shows.  It is also received by local community leaders, our members, and regional and national media.  The major purposes of our E-Newsletter are to: 1) educate and remind potential visitors and media about our market niches such as heritage and cultural tourism, 2) drive more visitors to our website, specifically to the “seasonal specials and packages” page and the online calendar of events and activities, and 3) promote loyalty through a continuing relationship of communication.  Each issue promotes all three islands and links directly to several different sections of our website.

Examples of articles published during third quarter included promotion of events produced by local non-profit organizations from the three islands.  Examples included farmers’ markets, historic home tours, artist studios tours and art shows, Audubon bird walks, outdoor live music, live theater productions, historical pageantry, athletic events (cycling, swimming, hiking), the Deer Harbor Wooden Boat Rendezvous and the Concours d’ Elegance fundraiser.  The E-Newsletter also promoted collaboration within the business community, designed to showcase arts and crafts and sustainable agriculture, when the San Juan Chamber and Pelindaba Lavender created “A Splash of Summer Color” weekend to cross-promote each other’s festivals.
Meeting Planning Guide/Grid – We print these on demand for meeting planning packets.  This information is also available on our website in a new grid format.

Wedding Planning Guide – We printed 1,000 guides for the Seattle and Portland Wedding Shows in January, and print them on demand year round.  This information is also available on our website.  We received 14 requests for them during this quarter.
Advertising
We produced and placed our fall ad campaign, primarily during September and October.  Our print ads were created by Pure & Simple Music & Design on Orcas Island, our television spot was produced by Levy Sheckler in Seattle (also used last year), and staff created copy for radio spots with the help of radio station experts.
Fall Advertising Campaign – Our fall advertising campaign centered around the theme: “Fuel your soul in the San Juan Islands and we’ll help fuel your car,” due to rising fuel prices, as well as rising ferry fares.  Members were invited to offer a $25 gas/travel credit on our “specials & packages” page, or any fall offer.  We encouraged visitors to walk on the ferries with their bicycles on our website promotion page.  We chose the media below to promote the campaign.  We also partnered with Anacortes/Fidalgo Island and Whidbey-Camano Islands as “Washington’s Treasure Islands” and placed three co-op ads, in Sunset, Weekend and Westworld, cutting our cost by two-thirds.
Print Ads:
* Seattle Times’ Thursday “Northwest Weekend” inserts, Sept. & Oct. (8 weeks)

* Seattle P.I.’s Thursday “Getaways” inserts, Sept. & Oct. (8 weeks)

* Seattle Times’ Pacific Northwest Magazine insert, Sunday Nov. 5 annual travel issue

* Sunset magazine, Sept. issue (co-op with Washington’s Treasure Islands; the issue

included an article re: Orcas Island) (we are awaiting reader response labels)
* Weekend magazine, Sept. issue (co-op with Washington’s Treasure Islands)


(322 reader response labels to date)

* B.C. AAA’s Westworld magazine, fall issue (co-op with Washington’s Treasure Islands; 
issue included article re: Western WA road trip, featuring the San Juans)

* Northwest Prime Time (newspaper for people 50+), Sept. issue; issue included article re: 
Orcas Home & Art Tour, which we pitched to the editor
* Northwest Travel magazine, Sept./Oct. issue; issue included articles re: bicycling and 
kayaking in Friday Harbor & all three islands) (42 reader response labels to date)
* Seattle magazine, October issue

* Seattle Metropolitan magazine, October & November issues (November issue includes 
special travel feature)

* Northwest Dive News, November issue; issue featured the San Juans
* Seattle Super Saver Value Guide coupon book, valid November 2006–March 2007, 
promotes fall, winter and spring lodging and activity specials
 

Radio Ads:
* KPLU (NPR): 30 spots during weeks of September 18 & 25

* KUOW (NPR): 24 spots during weeks of October 2 & 9

TV Ads: 
We received a matching grant for airtime through Washington Tourism and BELO Marketing, and placed the following ads:
* KING5: 12 spots during weeks of Sept. 25–Oct. 16 (on Evening Magazine & NW 
Backroads)

* NW Cable News: 70 spots during weeks of Sept. 18–Oct. 23 (on Evening 
Magazine & NW Backroads)

General Advertising – We also placed and created ads for the following 2007 publications, due to space reservation deadlines: Washington State Visitors Guide, Skagit County Visitors Guide (on the Tulip Festival page), Pacific Northwest Meeting Planners Guide, Portland BRAVO Wedding Resource Guide, and Puget Sound B&E Wedding Resource Guide.
Website/Internet Marketing
Web Visits – During the third quarter, unique web visits were up by +17.7% in July over last year, up +30% in August, and up +27% in September.  Unique visits were up 18% year to date.  See chart #5 below for more detailed information.

VisitSanJuans.com moved from our #10 referring URL in April to #5 in May and June (we believe as a result of our spring advertising campaign), it moved back down to #7 and #8 in July and August (no ads were running at the time), then moved back up to #3 and #5 by the end of September, as a result of the first half of our fall ad campaign.  At the end of September our top five referring URLs, in order, were Google, Yahoo, VisitSanJuans, SeeSeattle (Seattle CVB) and MSN.  We can conclude that many visitors to our website were seeing or hearing VisitSanJuans.com in our print and radio ads (and print media coverage) and as a result were specifically typing it in when searching for our website. 

Internet Advertising – We currently place only two ads on websites, and both have been very successful.
· Seattle Convention & Visitors Bureau Website - Our tile ad received 58,038 impressions and 3,168 click-throughs during the third quarter, compared to 55,716 impressions and 3,339 click-throughs during the second quarter.

· 2006 Skagit County Tulip Festival Website – Our banner ad received 666,207 impressions and 5,425 click-throughs during the tulip festival promotion season.

Webervations – We continue to feature “Webervations” on our website, a reservation and availability feature for our lodging members.  Potential lodging guests can view availability and make online reservations 24/7.  Fifty-two lodging members are currently participating.   New Webervations clients pay $55 per year directly to Webervations to participate, or receive a free second listing on the SJIVB website if they are already listed through the San Juan Island B&B Association, Orcas Chamber of Commerce, or Orcas Lodging Association.
Media Relations

Travel Media Showcase, August 22-25, Fayetteville, N.C. – Participation in this largest annual media marketplace in the country was funded by a hotel/motel tax grant from the Town of Friday Harbor.  We represented the Town as its own unique destination and also as a hub for exploring all the San Juan Islands.  In attendance were 71 top travel writers and editors, 58 of whom requested appointments with the SJIVB during the week.  The schedule only allowed for 33 appointments, however, we followed up on all appropriate requests, depending on our identified niches of cultural tourism, romantic getaways/weddings/honeymoons, experiential learning in a marine environment, etc.  Strong connections were made and articles have already appeared as a result of participation.

Media Leads – The SJIVB has continued the new opt-in procedure for media leads in which members choose whether or not to receive them from us.  Currently approximately 50 members participate in this membership benefit.  During third quarter we responded to and sent out leads to members from seven select travel and outdoor writers, thanks in part to our partnership with Washington State Tourism.  This continues to be an effective marketing tool for the SJIVB and our members.  It typically takes from six to eighteen months before a media lead acted upon becomes media coverage.  

Press Trips – We worked with nine media guests on eight press trips this quarter.  

Globetrotter Travel Guidebook editor, Yuko Kashima, July 13-14, San Juan.  This was in collaboration with the Port of Seattle and Seattle’s CVB.  A focus of this guidebook is local culture experienced along walkable routes or with public transportation.

Heather Larson, freelance writer for several regional and national publications, July 20-22 and September 30-October 1, San Juan.  Our participation in Travel Media Showcase resulted in a solid connection with this writer.  Her research trips here were for upcoming articles in The Spokesman Review (Spokane) and Seattle Parent.  Story angles include inter-generational travel and “kid-friendly adventures in the San Juans in the spring and fall.”  Heather brought her young grandson and they experienced hands-on marine biology at a Whale Museum Pod Nod sleepover and several other activities.  Farm experiences were also explored.

Frommer’s Guide to Vancouver Island, The Gulf Islands and The San Juan Islands editor,  Chris McBeath and freelance outdoor writer/Outdoor Guide Hall of Fame member Bill Vanderford, July 27-29, Lopez/Orcas/San Juan.  This press trip prepared for updates of the online version of the guidebook as well as for the next printed edition.  In addition, freelance articles by Chris and Bill were published within two months of their trip.  

G.I. and Jo Wilson, freelance writers with the Northwest Outdoor Writers Association, September 5-8, Orcas.  This was a return trip, following last year’s visit which resulted in the publication of several articles in Oregon newspapers.  This trip focused on the Deer Harbor Wooden Boat Rendezvous.  The SJIVB is a member of NOWA and works closely with its members on story angles.

Leslee Jaquette, contributor to several Pacific Northwest and west coast boating magazines, September 8-9, San Juan.  Leslee visits one to two times a year to keep current on boat rendezvous events, island services, accommodations and attractions.

Gary Lewis, past president of the Northwest Outdoor Writers Association, book author and syndicated newspaper columnist from Oregon, September 27-October 1, Orcas/San Juan.  During the trip, Gary filed his first report with a live interview on KTWS-FM, Bend’s #1 rated radio station.  He described the experiences he (and his extended family of seven) would enjoy during their time in the islands.  Activities included kayaking, lake fishing, charter boat adventure and hiking in Moran State Park.  Gary’s articles and columns about his trip started appearing within two weeks.

San Diego Magazine and San Diego Union-Tribune columnist Laura Byrd, September 28-29, Lopez/Orcas/San Juan.  Laura’s assignment was local arts scenes and shopping on a route through western Washington.  These articles will appear over the next year.


Film Production - We worked on eight film productions during this quarter.  The local economy benefited from lodging, transportation and dining needs of the crews.  These location shoots were for Warren Miller Entertainment, The Fine Living Network, Home & Garden Television Network (HGTV), Turn Here Now Short Films, ARD Public Broadcasting of Germany, Northwest Journeys, Northwest Style and Washington State Tourism.  (The San Juan Islands were one of three Washington destinations chosen for the State’s 2007 tourism ad campaign; see further information under “Special Marketing Projects.”)
Media Coverage - In addition to televised coverage and “online only” articles, there were at least 95 articles with photos and/or significant mentions in newspapers and magazines across the country during the third quarter.  We know this number to be a low and inaccurate reflection of media coverage due to the discontinuation of Burrelle’s Media Analysis reports by Washington State Tourism in August 2005.  The state’s recent search for a new tourism director and media relations manager has postponed plans to replace this service.
Bacon’s clipping service, an economical option which the SJIVB does contract with, is not designed to pick up all of the published articles of interest to the SJIVB.  We continue to use it as the best tool available to us at this time.  To catch some of what is missed, we continue to participate in a program with “Google Alerts” to track articles published online by major newspapers and magazines.  These same articles also appear in their print editions on the newsstands and through subscriptions. 

The following articles were tracked through Bacon’s and Google Alerts.  It typically takes up to three months to receive all articles for any given publication month.

	# of Articles Clipped
	2003
	2004
	2005
	2006***

	January
	4*
	8
	21
	23

	February
	0*
	42
	36
	39

	March
	3* 
	37
	27
	44

	April
	4*
	25
	29
	41

	May
	13*
	32
	49
	54

	June
	21
	67
	26
	21

	July
	20
	32**
	51
	41

	August
	21
	19
	52
	25

	September
	47
	10
	18***
	29 (to date)

	October
	13
	40
	15***
	

	November
	12
	28
	10***
	

	December
	11
	19
	18***
	

	TOTALS
	169
	359**
	352***
	317***


*Articles collected before contracting with Bacon’s.

**32 articles were clipped, rather than 33, for a total of 359 for 2004 rather than 360.  Note: 4th Quarter 2004 and all 2005 figures also include articles located with Google Alerts news search.

***WA State Tourism discontinued Burrelles’ Reports in Aug. 2005 due to budget cuts.  This has resulted in lower numbers for our tracking.

A sampling of notable television network coverage, magazine articles and online coverage resulting from the SJIVB’s pro-active efforts include the following:

Travel & Leisure – July issue announced the World Best Awards (an annual readers’ poll) once again naming the San Juan Islands to the “Top 5 Islands in the Continental United States and Canada.”

National Geographic Adventure – The magazine’s website continued to promote “Top 10 Splash Vacations” throughout the summer, ranking sea kayaking in the San Juans at #7.  This story first aired on ABC’s “Good Morning America” in June.  

Peter Greenberg’s Travel Newsletter and website – July’s “American Island Adventures” resulted from a trip to the Islands in May by Washington State Tourism contractor Margot Black.  Attention from premier travel journalist and NBC correspondent Peter Greenberg is an honor and extremely difficult to obtain.

CBS – July 12, “The Early Show” followed a couple on their getaway to Friday Harbor and San Juan Island in their “Great American Vacation” storyline.

Le Monde – July 22 article in the Paris newspaper about the Islands in general and also wildlife cruises was a result of travel editor Yves Eudes’ press trip here in April.

TravelAge West – July 24 issue (trade publication circulated to 30,000 travel agents in the western United States) featured San Juan Island in “Escape the Rat Race,” a result of editor Marty Wentzel’s press trip in May.

Seattle magazine– July’s Outdoor Adventure Guide listed many activities in the San Juan Islands.  

Time – August 7 issue included a photo of the skate park on Orcas Island in a larger article about skate parks across America.

Washington Post – August 17 photo of Susie’s scoot cars of Friday Harbor and a way to save on gas expenses.

Wall Street Journal – August 19 article about vacationing on Lopez, Orcas and San Juan.

Outside – August issue ranked Bellingham as the #1 paddling town, crediting nearness to the San Juans as a contributing factor.

Backpacker – August issue featured Orcas Island’s Mt. Constitution as one of three top island hikes in the country.

Sunset – August issue featured bicycling on Lopez Island, and the September issue’s cover story showcased organic agriculture and “farm to feast” on Orcas Island.

KOMO-AM Radio – August 24 live interview with SJIVB about upcoming fall activities, packages and specials in the Islands.

CNN – August 31 report declared that Friday Harbor had “the best weather in the country this summer….more days with sunny skies and 75 degrees than anywhere else.”

MSNBC/Sunset Travel – September article “The West’s Best 20 Seaside Inns for Winter” profiled The Inn on Orcas Island.

Weekend – September issue featured the Islands in “Ferry Tales.”

Oregonian – September 17 travel section’s front-page article showcased Orcas Island.  This was a result of Sara Perry’s press trip to the island in May.

Bride’s – September issue featured San Juan Island in an article about honeymoons and Friday Harbor House in their list of top honeymoon hotels in the country. 

Coastal Living – September issue’s “Northwest Flavor” featured organic agriculture in a culinary lifestyle article set in the Islands.

Editing & Fact Checks – We are frequently asked to edit articles prior to publication and to do fact checks on them.  Many inaccuracies have been corrected and many stewardship principles have come forth as a result.

Press Releases - Six press releases were issued to local media this quarter.  Topics included upcoming events, significant media honors, the appointment of Bill Wright of San Juan Safaris to the Washington State Tourism Advisory Committee, an updated version of “Leave Only Footprints” and publicity resources provided by the SJIVB for local non-profit organizations.
Travel Trade – Tour Operators, Travel Agents, Concierges, Etc.
Thomas Cook, France – We helped coordinate a personal vacation for the CEO of Thomas Cook in France, and his young family, during the month of August on San Juan Island, at the request of Washington Tourism’s marketing contractor in France.  Thomas Cook is one of the largest travel agencies in the world.
Inland Empire Tours, Spokane – We assisted this tour operator with ideas and step-on guide resources for their September 2007 tour of Orcas and San Juan Islands.  They will be bringing a group of 24.

Travel & Wedding Shows
We did not exhibit at any travel or wedding shows during the third quarter.
Visitor Education/Relations
“Leave Only Footprints” – We printed 12,500 newly designed and updated “Leave Only Footprints” brochures and continued to distribute them around the county in major outlets including the three Chambers of Commerce, County Courthouse, Town Hall, Port of Friday Harbor, lodging establishments, Friends of the San Juans, etc.  (Our “Leave Only Footprints” message was also printed on the back cover of 200,000 copies of our 2006-07 Visitors Guide.)  To date there are 17 county organizations which endorse the information and are listed on the brochure.
Community Relations

Local News Articles - We continued to work with local media regarding SJIVB activity and the positive local economic impacts of tourism.  During third quarter, 20 local articles and letters-to-the-editor were published in which tourism and/or the SJIVB were presented positively.  Subjects included “Leave Only Footprints,” support for the Scenic Byways process, the Island Ambassadors program, increased lodging tax revenue, significant national media coverage and the benefits of tourism to San Juan County.

San Juan County Fair - The SJIVB participated in the County Fair for the third year with an information booth about the local economic benefits of tourism and the work of the bureau.  We also assisted visitors from at least 15 states and two countries, and handed out visitors guides.
Government Relations

We presented our 2007 Destination Marketing Plan & Budget to the county Lodging Tax Advisory Committee on September 11, which was unanimously accepted.

Our Board met with the Barney & Worth consultant to San Juan County who is working on adding an economic development plan to the County’s Comp Plan.

We applied for a Town of Friday Harbor 2007 Hotel Motel Excise Tax Grant.  We applied for $65,000 for co-operative advertising and $15,000 for media relations.  (In mid October the Friday Harbor LTAC voted to award the SJIVB a total of $71,333, however, this decision must be approved by the Town Council.)
Special Marketing Projects

State Scenic Byway Application – The SJIVB continued to chair the San Juan Islands Scenic Byway Committee and the pre-application process to designate the San Juan Islands Washington State Ferries route, as well as Orcas and San Juan Island driving tours, as the State’s 28th Scenic Byway.  During the quarter we calculated the routes’ mileage and timing, and took photos of the 26 highlights along our route, and collected letters of support from organizations and jurisdictions.  Our application was sent to the state at the end of August.  We are awaiting their comments and/or approval, and plan to present our application to the 2007 Legislature.
Cultural Tourism – We held our second quarterly meeting with 15 cultural organizations from all three islands on October 17.  Fifty-five local, cultural organizations were invited.  We discussed the islands’ arts, heritage and agriculture/culinary tourism opportunities.  Our action plan was to look into producing a monthly and/or quarterly cultural calendar, beginning in January, to be e-mailed to all chambers, lodgings, museums, theaters, etc. in order to be distributed to residents and visitors in printed form.  Our next meeting is scheduled for January.
Washington Tourism’s 2007 Ad Campaign – The San Juan Islands were one of three Washington destinations chosen to be highlighted in the state’s 2007 advertising campaign, along with Seattle’s Pike Place and Leavenworth.  We assisted the state and their advertising firm with some of the details of their photo shoot which took place in mid September.  Member San Juan Safaris was instrumental in getting shots of kayaking and orcas, as owner Bill Wright is a member of the state’s Tourism Advisory Committee.  Once the ad was designed, a state rep met with San Juan Safaris, The Whale Museum and the SJIVB to be sure the photo of kayakers and orcas was sensitive to our stewardship ethics.   

VISITOR SERVICES
SJIVB Visitor Services – Our Visitor & Membership Services Coordinators, Lou and Carla, received phone calls and e-mails in our office Monday through Friday, 8:30 a.m. to 4:30 p.m.  They each worked 20 hours per week; Carla in the mornings, Lou in the afternoons.  Our phone system continued to give callers the following options: “Press 1 for the San Juan Islands Visitors Bureau for travel information,” “press 2 for the San Juan Island Chamber of Commerce,” “press 3 for the Orcas Island Chamber of Commerce,” and “press 4 for the Lopez Island Chamber of Commerce.”  Lou and Carla also managed many special projects including updating our website with new members and events, fulfilling membership inquiries, collecting visitor statistics from the Chambers, collecting occupancy data from lodging members, updating listings for our wedding and visitors guide, etc.

Chambers of Commerce Visitor Services - We continued to partner with the three Chambers of Commerce to provide enhanced visitor services, in particular “walk-in” visitor services.  Each Chamber received $4,375 for the quarter; each Chamber will receive a total of $17,500 this year.  In all, the three Chambers will receive 15% or $52,500 of our 2006 $350,000 County contract.  Each Chamber submits monthly and quarterly reports to the SJIVB, which the SJIVB submits in its quarterly reports, regarding visitor services programs and tracking statistics including walk-ins, call-ins, e-mails, etc.  (Attached) 
Visitor Services Roundtable Meetings – This group of SJIVB and Chamber reps meets quarterly, and met on September 21 on Orcas Island at the Boardwalk Cottages.  We meet to enhance communication and partnerships regarding visitor services, as well as to strategize regarding the 2010 Winter Olympics in Vancouver B.C. and other marketing and visitor services opportunities.  At our September 21 meeting we critiqued the Visitors Guide in order to make improvements to the 2007 edition.
Summer Visitor Exit Surveys – We partnered with the Northwest Workforce Development Council’s Island Ambassadors program for the second summer by asking the Ambassadors to again conduct visitor exit surveys on San Juan Island.  We paid the program one dollar per completed survey, and received a total of 288 conducted during July and August.  This was an increase over last year’s total of 214.
The survey revealed the following highlights: 

· 74% visited for leisure, 23% visited friends and family, 3% came for a wedding
· Average night stay was 3.32 nights
· 33% were first-time visitors, 67% were repeat visitors

· Lodging: 27% stayed in a hotel/motel/inn, 25% stayed with friends and family, 11% stayed in a campground, 11% stayed in a B&B, 10% stayed in a vacation home, 16% came for a day trip
· Activities: 49% dined in a restaurant, 41% shopped, 38% whale watched, 36% visited historic sites, 35% hiked, 30% beachcombed, 20% sea kayaked, 17% went boating or sailing, 15% visited art galleries, 14% visited museums, 14% bicycled, 12% went birding, 7% fished, 6% enjoyed music/theater/special event/festival
· Transportation to the Island: 93% arrived by Washington State Ferries, 3% by private boat, 2% by private airplane, 1% by commercial boat, 1% by commercial airplane
· Transportation on Island: 57% brought their own car, 37% walked on, 14% rented a car, 7% rode a bicycle, 6% used public shuttle, 3% used a taxi, and 3% used a moped or scoot car

· Origination: 21% were from Washington, 10% from California, 7% from Oregon
· Favorite Part of Visit: 16% enjoyed beauty/nature/scenery, 10% whale watching, 7% outdoor recreation, 6% relaxing, 5% seeing their friends/family, 3% the weather  
MEASURING RESULTS
We measure our marketing efforts in nine categories: 1) County hotel/motel tax receipts, 2) County hotel/motel tax receipts broken down by island, 3) Town of Friday Harbor hotel/motel tax receipts, 4) a comparison of hotel/motel tax receipts from nine regional counties, 5) website unique visits, 6) phone calls, 7) e-mail requests, 8) surveying callers and e-mailers on how they heard about the San Juan Islands, and 9) monthly lodging occupancy data.  Following are the statistics we collected during the quarter.
1. County “Special” 2% Hotel/Motel Tax Receipts – The “special” tax collected through July (“probable month of business activity”) was up by +20% compared to last year, however, it should be noted that in July/September (up +56.7%) at least five companies reported more than one liability period, according to the County Treasurer’s Office (see attached hotel/motel special tax report).  The good news for our spring shoulder season was that April was up by +28.6%, May was up by +18.9% and June was up by 6.06%.  Our spring radio campaign began in early April, our television campaign began in late April, and we received some notable media coverage during the two months.  (These county figures do not include Town of Friday Harbor figures; see Friday Harbor figures below.)
	Probable Month of Business Activity
	2003
	2004
	2005
	2006
	% change from 2005 to 2006

	November
	$9,664
	$5,438
	$8,191
	$15,698
	+ 91.6%

	December
	$13,595
	$23,715
	$24,986
	$24,869
	- 0.5%

	January
	$4,235
	$8,240
	$5,265
	$6,112
	+ 16.1%

	February
	$8,559
	$7,591
	$9,035
	$7,085
	- 21.6%

	March
	$12,899
	$12,120
	$17,385
	$12,787
	- 26.4%

	April
	$11,078
	$15,523
	$13,003
	$16,730
	+ 28.6%

	May
	$18,708
	$18,657
	$17,886
	$21,263
	+18.9%

	June
	$44,538
	$55,162
	$41,215
	$43,714
	+6.06%

	July
	$48,308
	$54,633
	$43,855
	$68,724
	+56.7%*

	August
	$72,562
	$60,148
	$88,230
	
	

	September
	$57,037
	$57,639
	$68,806
	
	

	October
	$20,862
	$28,996
	$12,907
	
	

	YTD Totals
	$322,044
	$347,863
	$350,764
	$216,982
	+20%


*July/Sept. 2006, at least 5 companies reported more than one liability period, according to County Treasurer’s Office
2. “Special” 2% Hotel/Motel Tax Receipts Collected by Island – Through July, San Juan was up by +7.6%, Orcas was up +28.2%**, and Lopez was up +5.5%.  **It should again be noted that in July/September at least five companies reported more than one liability period, according to the County Treasurer’s Office (see attached hotel/motel special tax report), which appears to have affected Orcas’ numbers, which were up +95% in July.
	Probable month of business activity
	2005 San Juan*
	2006 
San Juan*
	% 
Change
	2005 Orcas
	2006 Orcas
	% Change
	2005 Lopez
	2006 Lopez
	% Change

	November
	$1,106.48
	$1,699
	+53.6%
	$6,636.78
	$13,109
	+97.5%
	$447.44
	$890
	+99%

	December
	$7,370.69
	$6,463
	-12.3%
	$15,368.93
	$16,820
	+9.4%
	$2,246.57
	$1,587
	-29%

	January
	$1,022.71
	$1,169
	+14.4%
	$3,809.74
	$4,413
	+15.8%
	$432.75
	$529
	+22%

	February
	$2,170.47
	$1,292
	-40.5%
	$6,254.96
	$5,339
	-14.6%
	$609.57
	$454
	-25.6%

	March
	$3,874.66
	$3,485
	-10%
	$12,439.99
	$7,860
	-36.8%
	$1,070.57
	$1,442
	+34.7%

	April
	$1,539.00
	$4,316
	+180%
	$10,412.36
	$11,466
	+10%
	$1,051.37
	$948
	-9.8%

	May
	$3,805.43
	$5,511
	+44.8%
	$12,572.12
	$14,091
	+12%
	$1,508.04
	$1,661
	+10%

	June
	$18,602.18
	$18,406
	-1%
	$17,971.00
	$19,908
	+10.8%
	$4,642.00
	$5,400
	+16.3%

	July
	$13,223.54
	$14,394
	+8.8%
	$24,850.52
	$48,476**
	+95%**
	$5,781.06
	$5,854
	+1.3%

	YTD Totals
	$52,715.16
	$56,735
	+7.6%
	$110,316.40
	$141,482**
	+28.2%
	$17,789.37
	$18,765
	+5.5%

	% by island
	29.15%
	26.15%
	-10%
	61.01%
	65.20%
	+6.9%
	9.84%
	8.65%
	-12%


*San Juan Island figures do not include the Town of Friday Harbor
**July/Sept. 2006, at least 5 companies reported more than one liability period, according to County Treasurer’s Office.

3. Town of Friday Harbor “Special” 2% Hotel/Motel Tax Receipts – The “special” tax collected through August (“probable month of business activity”) was up by +3.3%, although July was down by -5%.  The good news is that April, May and June were up, which corresponds with the Town/County spring advertising campaign, as noted earlier.
	Probable Month of Business Activity
	2003
	2004
	2005
	2006
	% change from 2005 to 2006

	November
	$2,873.24
	$2,572.33
	$4,688.27
	$3,131.86
	- 33%

	December
	$2,781.63
	$2,820.13
	$4,397.90
	$5,358.63
	+ 22%

	January
	$1,124.86
	$4,387.62
	$2,966.20
	$2,712.09
	- 8%

	February
	$778.76
	$2,596.00
	$3,977.43
	$3,228.28
	- 19%

	March
	$3,161.73
	$3,189.42
	$5,545.52
	$5,532.50
	- 0.2%

	April
	$4,038.03
	$5,152.11
	$6,633.47
	$7,141.20
	+ 7%

	May
	$6,637.61
	$10,136.12
	$9,220.07
	$9,575.26
	+3.8%

	June
	$12,080.90
	$12,089.79
	$14,917.81
	$17,172.45
	+15.1%

	July
	$14,573.84
	$18,258.17
	$20,320.08
	$19,314.90
	-5%

	August
	$24,319.65
	$21,066.49
	$21,722.13
	$24,363.03
	+12%

	September
	$13,259.75
	$16,178.75
	$17,872.23
	
	

	October
	$9,862.06
	$6,139.43
	$6,001.18
	
	

	YTD Totals
	$89,837.19
	$99,193.90
	$118,262.29
	$97,530.20
	+3.3%


4. Regional County Comparisons of Hotel/Motel Tax Receipts - Below is a select county comparison of January-August 2006 hotel/motel tax collections and growth, gathered from the Washington Department of Revenue’s website.  San Juan County’s hotel/motel tax, which includes Friday Harbor, was up by +6.76% through August “distributions,” which equates to June “probable month of business activity”.  Island County had the lowest growth at +3.1%, and King County had the highest at +24.4%.  (It should be noted that new hotels are built in Seattle/King County regularly.)
	County + Cities/Towns Within County 
	2005 Jan.-Aug.
Hotel/Motel Tax

Distributions
	2006 Jan.-Aug. 

Hotel/Motel Tax

Distributions
	% Change

	Chelan County (Chelan, Leavenworth, Wenatchee)
	$660,155.50
	$800,216.19
	+ 21.2%

	Clallam County (Port Angeles, Sequim, Forks)
	$212,911.05
	$231,863.93
	+8.9%

	Grays Harbor County (Ocean Shores, Westport)
	$532,464.71
	$552,691.07
	+3.8%

	Island County (Coupeville, Langley, Oak Harbor)
	$129,996.29
	$134,054.35
	+3.1%

	Jefferson County (Port Townsend)
	$151,659.79
	$160,503.92
	+5.8%


	King County (Seattle, Bellevue, Seatac,
Tukwila, Redmond, Renton, etc.)
	$2,996,276.39
	$3,728,620.28
	+24.4%


	Kitsap County (Bainbridge Island, Bremerton, Port Orchard, Poulsbo)
	$227,607.48
	$255,751.94
	+12.4%

	San Juan County (Friday Harbor)
	$189,312.48
	$202,112.21
	+6.76%


	Skagit County (Anacortes, Burlington, LaConner, Mt.Vernon, Sedro Woolley)
	$225,657.74
	$236,304.32
	+4.7%

	Whatcom County (Bellingham, Blaine, Ferndale)
	$308,629.18
	$341,645.40
	+10.7


5. Website Unique Visits – Two years ago, on July 15, 2004, we created a new website, and implemented a new tracking system, which was optimized for search engine visibility.  Website unique visits increased dramatically through 2005 due to the new site, new tracking system and marketing efforts, and leveled off as of August 2005, when we began comparing “apples to apples.”  Unique visits continue to grow due to marketing efforts and our easier-to-remember URL: www.VisitSanJuans.com.  From January through September 2006 unique visits were up +18% over 2005.  
It is again very important to note that VisitSanJuans.com moved from our #10 referring URL in April to #5 in May and June (we believe as a result of our spring advertising campaign), it then moved back down to #7 and #8 in July and August (no ads were running at the time), then moved back up to #3 and #5 by the end of September, as a result of the first half of our fall ad campaign.  At the end of September our top five referring URLs, in order, were Google, Yahoo, VisitSanJuans, SeeSeattle (Seattle CVB) and MSN.  We can conclude that many visitors to our website were seeing or hearing VisitSanJuans.com in our print and radio ads (and print media coverage) and as a result were specifically typing it in when searching for our website.
	Month
	2003 (“travel” + “guide)
	2004 (“travel” + “guide”)
	2005
	2006
	% change from 2005 to 2006

	January
	801+
	12,645
	30,506
	41,377
	+ 35%

	February
	3,892+
	13,842
	36,296
	45,365
	+ 25%

	March
	13,997
	6,267
	48,290
	60,052
	+ 24%

	April
	14,010
	10,067
	53,743
	56,003**
	+ 4%

	May
	19,818
	9,471
	60,256
	67,990**
	+ 12.8%**

	June
	23,004
	10,220
	58,274
	59,668**
	+ 2%**

	July
	26,278
	23,951*
	66,509
	78,282
	+17.7%

	August
	22,190
	59,286
	58,034
	75,423
	+30%

	September
	14,656
	35,260
	39,487
	50,119
	+27%

	October
	10,428
	29,122
	36,007
	
	

	November
	7,895
	23,571
	26,695
	
	

	December
	7,274
	21,878
	26,961
	
	

	YTD Totals
	164,243
	255,580
	541,058
	534,279
	+18%


*We began using a newly-designed website and tracker in July 2004

**Numbers have been corrected since our 2nd Quarter 2006 Report, due to incorrect numbers from our tracking provider.
6. Phone Calls – The number of phone calls received by the SJIVB through the third quarter was down by -7.5%.  Our statistics, like many other CVBs, are showing a trend that more and more potential visitors are using the internet to research and/or e-mail rather than phoning for visitor information.  When potential visitors did call during the third quarter, they were asking specific questions about the ferries and transportation, accommodations, and activities.
	Month
	2005
	2006
	% change from 2005 to 2006

	January
	178
	217
	+ 22%

	February
	238
	229
	- 4%

	March
	340
	305
	- 47%

	April
	342
	290
	- 15%

	May
	417
	329
	- 21%

	June
	538
	455
	-15%

	July
	556
	529
	-5%

	August
	501
	486
	-3%

	September
	284
	297
	+4.5%

	October
	157
	
	

	November
	103
	
	

	December
	59
	
	

	YTD Totals
	3,713
	3,137
	-7.5%


7. E-Mails – The number of e-mails received by the SJIVB was up by +24% through September, even though August was down by -29%.  As noted above, trends show that potential visitors are using the internet to research and/or e-mail rather than phoning for visitor information.
	Month
	2005
	2006
	% change from 2005 to 2006

	January
	88
	233
	+ 165%

	February
	180
	262
	+ 45%

	March
	174
	250
	+ 44%

	April
	176
	205
	+ 16%

	May
	184
	209
	+ 13%

	June
	170
	184
	+ 8%

	July
	165
	204
	+24%

	August
	220
	155
	-29%

	September
	106
	111
	+5%

	October
	82
	
	

	November
	77
	
	

	December
	96
	
	

	YTD Totals
	1,718
	1,813
	+ 24%


8. Surveying Callers & E-Mailers – In order to determine which marketing methods are most effective, the SJIVB and Chambers ask callers and e-mailers how they heard about the San Juan Islands.  We also track how many mail-in and e-mail requests for information we receive in response to advertisements and articles placed in both newspapers and magazines.  During the third quarter, magazine ads, magazine/newspaper/internet articles, family & friends, web searches, various visitors guides, and repeat visitors drove the most inquiries to us.  This data is attached following this report since it is difficult to chart here.


9. Monthly Lodging Occupancy Data – We request occupancy and average daily rate (ADR) information from our lodging members on a monthly basis, however, we only receive data from approximately one-third of them.  We do not currently have the staffing resources to track down this information.  Attached is the data we’ve collected to date, which is only available to those reporting, to our Board of Directors, and in general reports such as this.  It is important to note that one property’s data can skew these results from month to month, due to the property’s size and low participation overall.  The data reveals that countywide occupancy was approximately 81% in July, 86% in August, and 57% in September; all three months were up compared to last year’s data.  The third quarter data is attached following this report since it is difficult to chart here.
IN CONCLUSION
County-wide “special” hotel/motel tax collected through July (“probable month of business activity;” distribution was received in September) was up by +20%*.  Friday Harbor’s “special” tax collected through August was up by +3.3%.  Broken down by island, Orcas Island was up by +28.2%*, San Juan Island was up by +7.6% (not including Friday Harbor), and Lopez Island was up by +5.5%.  Also, San Juan County ranked in the middle when compared to nine other regional counties, which all had positive hotel/motel tax growth from January through August distributions.  (*As reported earlier, in July/September at least five companies reported more than one liability period, according to the County Treasurer’s Office.)  
More good news during the third quarter was that our website statistics show that our September ad campaign moved our URL www.VisitSanJuans.com into the #3 and #5 most productive referrer to our website, from #7 and #8 during July and August.  This means potential visitors are seeing and/or hearing our website’s URL in our ads and articles and are specifically typing it in when searching for our website.  (Our spring ad campaign had similar results.)  Also, website unique visits were up +17 to +30% during the quarter.

The SJIVB thanks the County and Town for their investment in destination marketing, and looks forward to the continued, positive impact our unified destination marketing programs will bring to our islands’ economy.  
For further information please contact Daren Holscher, SJIVB President, 468-3700 or thebaycafe@aol.com, or Deborah Hopkins, Executive Director, 378-3277 x5 or deborah@visitsanjuans.com.  Previous quarterly and annual reports can be found on our website at www.visitsanjuans.com in the “membership” section.
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